
The Scrum Master Learning Journey mixes intensive days of 
onsite theory with the chance to put it directly into practice. 
The theory days will inspire you with new ideas which you can 
use with your own scrum teams. There will also be individual 
goals and team assignments to work on between the learning 
days. The hands-on weeks will be supported with Lean 
Coffee and mentoring for the team assignments.
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We would like to thank our sponsors and partners,
who play a vital role in helping us to make the Agile
Tour Vienna possible:

sponsors 

organiser. 

Scrum Master Learning Journey 

with veteran practitioners Zvonimir Durcevic & Robert Finan

Agile Coaching Growth    
Wheel

Team Effectiveness 
Model

Facilitation

Agile Technical Practices

Design Thinking

Impact Mapping

Feature Mapping

If you’re interested in continuously learning then 
check out: training.techtalk.at/scrum-master-journey

Individual and Team assignments in the “hands-on” phases. 

Lean Portfolio 
Management

Leadership vs. 
Management

Solution-Focused 
Coaching

Change Models

Bonus: How to make Jira 
work for you!

Expand your horizons with topics such as:

ATVIE22#
Onsite Training Hands-on

Week 1 Week 2 Week 3 Week 4 Week 5 Week 6 Week 7

Lean Coffee/Mentoring

http://training.techtalk.at/scrum-master-journey


Track: Inspect & Adapt
Konferenzraum (Kongresszentrum)

Track: Inspect & Adapt
Seminarraum 1 (Kongresszentrum)

Track: TechTrack
Orangerie

08:45 – 09:00
Opening & Intro
Robert Finan

09:00 – 10:00
People before product
Nilofer Christensen

Break with Snacks

10:15 – 11:00
OKR@Scale – Warum OKRs sicher nicht gratis 
und ganz bestimmt nicht umsonst sind
Andreas Mitter & Sebastian Gratl

Peach – Data Driven Coaching
Philipp Fürdauer

Start a DevSecOps Pipeline from Zero and 
became a Hero
Raoul Holzer

Break

11:15 – 12:00
Die Neurowissenschaften hinter einer 
Organisationsentwicklung
Sabina Lammert

Accelerating the Flow of Customer Value with 
the 8 Flow Fundamentals
Michele Lanzinger

Implementing Continuous Delivery in Reverse
Jonathan Hall

Break

12:15 – 13:00
From using OKRs to useful OKRs – A 
willhaben case study
Susanne Blum, Nathalie Karasek & Andreas Rappold

Searching for Leadership
Zvonimir Durcevic

The DevOps Transformation Toolbox – 10 Tools 
that drive RBI’s transformation to modern 
Software Engineering
Robert Ruzitschka

13:00 – 14:00 Lunch BBQ

14:00 – 14:45
Escaping the hamster wheel
Dominik Dopplinger

Es geht ja doch! Kulturwandel und 
Veränderungen nachhaltig gestalten
Gregor Habinger

Modern product leadership –solution-focused 
coaching skills as enabler for high performance
Alexander A. Giurca

Break

15:00 – 15:45
Startup joins corporate: Finding superpowers 
during hypos and hypers
Christian Hattinger

Agile Graz – A Community of Practice Life Cycle
Rene Pachernegg & Manuela Grundner

Why Agile needs more Collaborative Modeling
Daniel Sack & Martin Schimak

Break with Snacks

16:00 – 16:45
A Scrum board for a whole company? Steering 
a company with an obeya room.
Matyas Bodor & Alex Bock

Spannungsfelder in agilen Transformationen
Karin Mairhofer & Thomas Pisar

Learning stories vs Earning Stories
Gojko Adzic

Break

17:00 – 18:00
Management Seminar: How to survive an 
Agile Transformation and keep your job!
Robert Finan aka Conor McConor

18:00 – 18:10
Closing
Robert Finan

18:10 After Conference Event with Cocktails lo
ca
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