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May we introduce ourselves...

A very warm . .
Sebastian Gratl Andreas Mitter
WEICome to OKR & AGILE COACH HEAD OF AGILE ADVISORY

0 u r ta I k Expertise: Expertise:

* Agile Coaching * Agile Coaching

* OKR Transformation * Agile Leadership

* Systemic Coaching * Organizational Transformation
* OKR Transformation * OKR Transformation
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How a typical roadmap for an OKR Transformation could look like ...

Workshop & Coachings im Rollout Prozess

OKR Vision Workshop A

Rollout Workshops (Status
Quo, Enablement
Roadmap)
OKR Coach

Leadership Workshop OKR E-Learning Masterclasses
(Objectives, Expectations, Check-Ins A

OKR Retrospectives and Reviews

Metrics)
Leadership Workshop
(Role of Leadership in OKR Train the Trainer
Set the Base / Process)
Setup A
Build the Base / First
Enablement
Work with OKRs OKR Cycle Kick-Off
Setup Community of
Practice / OKR Coach A
Community
Alignment A
Organizational OKR/Priority Drafting A
Team OKR Drafting
. A Learnings & Pitfalls
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What could possibly go wrong?
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We are different







The power of the coach
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Keep digging
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trategy comes alive




Thank you!
Feel free to contact us:

Sebastian Gratl Andreas Mitter

OKR & AGILE COACH HEAD OF AGILE ADVISORY

y @andreas_mitter
m Sebastian Gratl
m Andreas Mitter
] sebastian.gratl@bearingpoint.com
] andreas.mitter@bearingpoint.com
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For more information look at our case

studies
SKIDATA

welcomes people and
innoviation by adopting
the Objectives and Key
Results framework

SKIDATA

K UDELSK.I G AR OUP
SKIDATA WORKPATH

...............
In their questto enhance their portfolio with a broad spectrum

of proven standards for customized offerings, SKIDATA engaged
in a series of extensive initiatives.

https://www.bearingpoint.com

https://www.bearingpoint.com/

de-at/insights-

events/projektbeispiele/skidata

-welcomes-people-and-

innovation/

SCHENKER

https://www.bearingpoint.com/en/insights
-events/client-stories/

/en/insights-events/client-
stories/how-db-schenker-
implemented-and-scaled-an-
okr-process/
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How DB Schenker
implemented and
scaled an OKR process
across European
locations

DB)

Global logistics giant DB Schenker wanted to take the
next step in effectively linking strategy to execution and
tracking performance optimally. This was mainly because
their existing setup was characterized by too much output-
focus and a project management process that was not
designed to support strategy execution with the necessary

transparency and measusability. Withithe intiodudion
of the Objectives and Key Results (OKR) frameWork By
Workpath and BearingPoint, DB Schenker moved towards
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