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Warum OKRs sicher nicht gratis und ganz 
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May we introduce ourselves…

Sebastian Gratl
OKR & AGILE COACH

Expertise:

• Agile Coaching

• OKR Transformation

• Systemic Coaching

• OKR Transformation

Sebastian Gratl

sebastian.gratl@bearingpoint.com

Andreas Mitter
HEAD OF AGILE ADVISORY

Expertise:

• Agile Coaching

• Agile Leadership

• Organizational Transformation

• OKR Transformation

@Andreas_mitter

Andreas Mitter

andreas.mitter@bearingpoint.com

A very warm 
welcome to 
our talk
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Stories from several years of OKR transformation and enablement initatives

- True stories about OKR transformations with our customers

- Pitfalls we have walked into

- Solutions to the pitfalls and what we learned from them

- Why OKRs are ultimately worth using it

WHAT CAN YOU 
EXPECT FROM 
TODAY?

- How a typical OKR Transformation could look like
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How a typical roadmap for an OKR Transformation could look like ...
Workshop & Coachings im Rollout Prozess

Leadership Workshop 
(Objectives, Expectations, 

Metrics)

Set the Base / 
Setup

Rollout Workshops (Status 
Quo, Enablement 

Roadmap)

Team OKR Drafting

Setup Community of 
Practice / OKR Coach 

Community

Alignment

OKR Retrospectives and Reviews

Leadership Workshop 
(Role of Leadership in OKR 

Process)
Train the Trainer

Build the Base / First 
Enablement

OKR E-Learning
OKR Coach 

Masterclasses

Organizational OKR/Priority Drafting

OKR Cycle Kick-Off

OKR Vision Workshop

Work with OKRs

Check-Ins

Learnings & Pitfalls 
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PITFALLS IN THE OKR ROLLOUTWhat could possibly go wrong?
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Why?
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We are different
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Be a part of it
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UNEMPOWERED COACH 
COMMUNITY

The power of the coach
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Follow the valuestream
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MASTRING CHANGE

PLAN-DRIVEN 
ROLLOUT

Agile Rollouts
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Keep digging
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The right tool for the job
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Why is it so awesome?
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North Star
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Learning 
Organisation
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Transparency
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HIGHER SELF-
ORGANISATION 

THROUGH 
POWERFUL OKR 

COMMUNITY

Purpose & 
Employee Engagement
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STRATEGY COMES 
ALIFE

Strategy comes alive



Thank you!
Feel free to contact us:

Sebastian Gratl
OKR & AGILE COACH

Sebastian Gratl

sebastian.gratl@bearingpoint.com

Andreas Mitter
HEAD OF AGILE ADVISORY

@andreas_mitter

Andreas Mitter

andreas.mitter@bearingpoint.com
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For more information look at our case
studies

https://www.bearingpoint.com/en/insights
-events/client-stories/

https://www.bearingpoint.com/
de-at/insights-
events/projektbeispiele/skidata
-welcomes-people-and-
innovation/

https://www.bearingpoint.com
/en/insights-events/client-
stories/how-db-schenker-
implemented-and-scaled-an-
okr-process/

https://www.bearingpoint.com/de-at/insights-events/projektbeispiele/skidata-welcomes-people-and-innovation/
https://www.bearingpoint.com/en/insights-events/client-stories/how-db-schenker-implemented-and-scaled-an-okr-process/


23


