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“I want to use technology XYZ!”

“How can we increase our velocity?”

“I quit. I’ve found an awesome new challenge!”

“You did a great job! Thank you.”

“I want to take more responsibility!”



4 “problem” dimensions

for critical reflection



Stable roadmaps

Stable processes

Stable utilization

Stable teams



Stable processes

Doing things the same way all the time, because it works



UX

Ideation

Team 

structuring

Who does 

what?



Design studio



Design sprint



Innovation sprint



Stable roadmaps

Having a constant flow of new requirements, because it works





Themed roadmaps



Outcome-based roadmaps

Experimentati

on backlog



Stable teams

Keep your teams as they are, because it works



“You should have stable teams, because 

they are more productive.”



“You should have stable teams, because 

they are more productive.”

Yet, I have never seen a team that was stable for at least a year…



Dynamic reteaming



Nexus Integration Team



Stable utilization

Distribute work the same way all the time, because it works



Hackweeks



Curated challenge backlogs






