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Who am I?

• Robert Ruzitschka

• DevOps Community Lead/Agile Engineering Coach

• I also like to write and talk about
SW Engineering/Agility

https://www.linkedin.com/in/robert-ruzitschka/
https://medium.com/@rruzitschka

@DevOpsBob1



Who is RBI?

• Leading corporate and investment bank in Austria
• Acting as RBI Group in 13 CEE markets represented as universal banks
• Around 46.000 employees servicing 19mn customers

Well, this is what the web site says:



Who is RBI?

• A multitude of organizational setups, processes, technologies
• A similar variety in ways of working
• A very “traditional” way in approaching market challenges and doing 

business
• IT was seen as an auxiliary function – the cost center

What RBI was:



Why do we see the need for transformation?

Happier Employees

Secure customer journeys

Less but more customer focused

Faster Time To Market



How do we get there?



!



1. Have a clear picture of the target 
operating model



1.    Clear Picture



1.    Clear Picture



2. Objectives and Key Results (OKRs)



2.    Objectives and Key Results (OKRs)



3. Agile Engineering Maturity Model 
(AEMM)

https://github.com/raiffeisenbankinternational/AEMM



3.    Agile Engineering Maturity Model (AEMM)



4.    Agile Engineering Coaches

• Enabling Teams in the area of CI/CD, Testing, 
Test Automation
• Time boxed assignments
• Pre-aligned scope and goals



4.    Agile Engineering Coaches

“ Engineering Coaches don’t work 
FOR the team, the work WITH the 

team.”



4. Agile Engineering Coaches



5. Central Developer Platform



5.    Central Developer Platform



6. Inner Source Initiative



6.    InnerSource Initiative



7. Engineering Communities



7.    Engineering Communities



8. Internal Engineering Conferences



8.    Internal Engineering Conferences



9. Individual Learning



9.    Individual Learning



9.    Individual Learning
Learning Journeys
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10. Engineering KPIs



10.    Engineering KPIs



10.    Engineering KPIs



Wrap-up



Short wrap-up of our toolbox

1. Clear Target
2. OKRs
3. Agile Engineering Maturity Model
4. Agile Engineering Coaches
5. Central Developer Platform
6. InnerSource
7. Engineering Communities
8. Internal Engineering Conferences
9. Individual Learning
10. Engineering KPIs



Did it work?

Have you made
progress?



Achievements

• Awareness about DevOps
• Knowledge about CI/CD and Testing
• Moved dozens of products to pipeline and 

automated build/test/deploy
• Improved Deployment Frequency and Lead 

Time considerable
• Big move to the public cloud
• Established lively communities
• Hundreds of people have improved 

knowledge and skills



TIME

The DevOps Toolbox



Thank You!

@DevOpsBob1

https://www.linkedin.com/in/robert-ruzitschka/


