
 
 

      
 
    
 

 
                                                 

 Ballroom B.E.01-02 
(ground floor) 

Room B.E.03 
(ground floor) 

Room A.-1.03 
(basement) 

Room A.-1.04 
(basement) 

08:45 – 09:00 Welcome @ Agile Tour Vienna 2018 + Introduction of our Sponsors  
 

09:00 – 10:00 Kevlin Henney 
Agility ≠ Speed - Velocity. Sprints. More points, more speed.  

10:00 – 10:15 Coffee Break 

10:15 – 11:00 Christian Hattinger 
Nobody said it´s easy: 
making the transition from a 
startup to an established 
agile company 
 

  

Karin Groissenberger 
& Robert Herzig 
Spieldikalifragelistig= 
expialigetisch 
 
 

          Workshop 

David Leitner 
Micro Frontends –  
a strive for fully 
verticalized systems 
 
 

  

Veronika Winter 
Die Integration von UX in 
einem Scrum of Scrum 
Team – Tools und 
Learnings 
 

  

11:00 – 11:15 Coffee Break 

11:15 – 12:00 
 

Marcus Hammarberg 
The Bungsu Story - 
inspirational presentation 
 
 

  

Karin Groissenberger 
& Robert Herzig 
Spieldikalifragelistig= 
expialigetisch 
 

         Workshop 

David Evans 
Telling Better Stories 
 
 
 

  

Rene Pachernegg 
Hinfallen, Aufstehen, 
Krone Richten, 
Weitermachen 
 

  

12:00 – 12:15 Coffee Break 

12:15 – 13:00 
 

Karin Haberleithner 
Hierarchie, Kreise oder doch 
Agil? Das Erfolgsrezept für 
ein erfolgreiches 
Unternehmen   

                  Young Talent 

Sabina Lammert 
Schlüsselrolle Transition 
Team – Erfolgreich zur 
agilen Organisation   
 

           Young Talent 

Dominik Dopplinger 
Formen technischer 
Schuld und wie man sie 
adressiert 
 

           Young Talent  

Laura Fitzgerald 
The n Stages of the Agile 
Apprentice 
 
 

              Young Talent 

13:00 – 14:00 Lunch Break & Networking 

14:00 – 15:00 J.B. Rainsberger 
The Selfish Team Player  

15:00 – 15:15 Coffee Break 

15:15 – 16:00 Gojko Adzic & Christian 
Hassa 
Max Impact – Min Effort 
 
 
 

  

Martin Etmajer 
From Fragile to Agile: 
Innovating Cloud Service 
Delivery at a Global 
Enterprise 
 

  

Christoph Börner 
Botium - das Selenium 
für Chatbots 
 
 
 

  

Florian Hackl-Kohlweiß 
Typical office environment 
sucks for creative work: How 
we create our new office to 
empower creative problem-
solvers 

  

16:00 – 16:15 Coffee Break 

16:15 – 17:00 Robert Finan 
Full Metal Agile - the Agile 
Drill Sergeant story! 
 
 
 

  

Artur Margonari 
The Power of Check-ins, 
Energizers and 
Icebreakers 
 
 

          Workshop 

Thomas Pieber 
Umgang mit hohen 
Unsicherheiten bei der 
Planung und Umsetzung 
von Projekten 
 

  

Dmitry Lebedev 
Handle with Care. Things 
to consider before you 
scale  
 
 

  

17:00 – 18:00 David Anania 
Hearing vs Listening 

18:00 – 20:30 
After Conference Networking & Cocktails 

 

Session Language:  
 

       Level: 
 
 Basic 

 
 Advanced 

 


