schedule

Room: Festsaal
(Kongresszentrum, groundfloor) 5.3

Robert Finan

08:45 - 09:00 q
Opening & Intro

Eduardo Da Silva @
Accelerating learning, designing,

09:00 - 09:45 s - .
and decision-making by evolving and
positioning Architecture as an Enabling Team
Jenni Jepsen & Ole Jepsen @
10:00 - 10:45  Get great things done - TOGETHER

Robert Ruzitschka @
Modern organizational design for flow -
Team Topologies

11:00 - 11:45

Stephanie Gasche @
12:00 - 12:45  Measuring Performance - Quantifying the

Work of a Scrum Master

Miquel Rodriguez @
14:00 - 14:45  Business Agility Practices that work on

(almost) any team

Arnold Pichler-Ernst @
15:00 - 1545  From Hierarchy to High-performance: The

Power of Peer Accountability

Kurt Jager
16:00 - 16:45  Warum Tesla durch Al zum agilsten

Unternehmen der Welt wurde

Gojko Adzic (@)
17:00 - 17:45  ChatGPT, do we still need Testers/Analysts

/Developers?

Robert Finan

17:45 - 18:00 .
Closing

18:00

Room: Seminarraum 1

o Room: Orangerie
(Kongresszentrum, groundfloor) <,2

Break with Snacks &%

Diana Oller :U;Lanlszem:f;r' Eff Agile Coachi
UX Methoden fiir POs - Wie ich es schaffe B O oac NG

die Benutzerakzeptanz zu steigern ;rRF?ngcement, AssistantbwissAimyKnife

u

Break w»

@ Zvonimir Durcevic & Robert Finan @
Scrum Mastery in the Modern World

Roland Germ & Katrin Heiderer
Refactoring your E2E tests from an ice-
cream-cone to a pyramid

u

Break w

Markus Trbojevic & Holger Koschek
Jedes Team ist anders - ein Leitfaden fiir
nachhaltige Teamentwicklung

Daniel Sack & Richard Brenner @
Como: The Collaborative Revolution:
Modelling a Resilient Future

Lunch Break
Johanna Amlacher Markus Wissekal & Michael Mahlberg
Von rechts nach links - shift (Learning) Mach Dein Scrum besser mit der
left “scientific method”
Break W
Lilin Kerschbaumer @ Tom Siebeneicher & Sander Dur @

OKR: Orient, Keep, Resize Breaking free from TANS: Overcoming the

corporate mindset & prioritizing value

Break with Snacks W4

Artur Margonari @ Andreas Mitter & Max Winkler
The 10 Vicious Circles at Work: Detecting Das unFIX Model - die neue Wunderwaffe
and Breaking Them Up fiir agile Veranderungsinitiativen?!?!

Break &

After Conference Event with Cocktails &

#ATVIE23

Room: Seminarraum 5
.
(Kongresszentrum, 1 etage) ,%

Janek Panneitz & Sabina Lammert
3D-Welten: Die gemeinsame Vision
spielerisch in 3D erlebbar machen

11:30 - 12:50 Workshop RG)

Ilja Vishnevski
Drowning in Dependencies? Learn to
play the Dependency Game!

14:00 - 15:20 Workshop @

Linh Dinh
James Bond Game

15:30 - 16:50 Workshop JG)

Ilija Popjanev
Instilling Agile values with “Wisdom
of 0Z”

location plan

Orangerie
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After Conference Event



