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● My Experience in Agile Coaching

● Generative Artificial Intelligence (AI) / Rise of (Chat)GPT

● Current AI Landscape

● Effects on Agile Coaching: AI and AI-Tools as a...

○ Fad, Swiss-Army-Knife, Assistant, Replacement

● Potential Game Changers

● Challenges and Drawbacks
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Quick fire questions

1. I have tried out AI-Tools - like ChatGPT - already

2. These tools increase my efficiency or effectiveness (at work)

3. Which rings more true?
A) This will all blow over, ChatGPT is just really advanced text completion
B) Recent developments are a really big deal and we are now a step closer to an 

Artificial General Intelligence
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Please raise your hand if the statement is true for you 



My Experience in Agile Coaching
● Lead Agile Transformation at a mid-sized online sports 

betting / gambling company

● Now part of the Agile Competence Center at Dynatrace

● My main interests / areas of expertise
○ Data-informed coaching
○ Kanban / Flow
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Generative AI / Large Language Models
"Generative artificial intelligence (AI) refers to a category of AI algorithms 
that can generate new content based on the data they have been trained on.  
Their output [...] typically resembles human-generated data." - [1]

"A language model (LM) is a probabilistic model of a natural language that can 
generate probabilities of a series of words, based on text corpora [...] it was 
trained on."

"A large language model (LLM) is a LM characterized by its large size. Their 
size is enabled by AI accelerators [...]." - Wikipedia (LM and LLM)

GPT = Generative Pre-trained Transformer
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meteoric rise of (Chat)GPT
Time to 100 million users

● Internet     84 months
● Facebook 54 
● WeChat  14 
● TikTok  9 
● ChatGPT   2 months
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My First Usage of ChatGPT

story time 📖 
😮🤩
🪄✨
🤔💭
🏢🌍
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Capabilities of GPT-4
Intelligence is a very general mental ability that [...] 
involves the ability to

● ✅ Reason
● ✅ Solve problems
● ✅ Think abstractly
● ✅ Comprehend complex ideas
● Learn quickly and learn from experience
● Plan

Sparks of Artificial General Intelligence [3]
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Generative AI 
Landscape
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Effects of AI-Tools (I)
On the work Agile Coaches do

● Agile Frameworks and 
Practices Knowledge

● Advising

● Guiding/Learning

● Facilitating
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Effects of AI-Tools (II)
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Agile Software Development is the

rapid and sustained evolution of working software

by self-organising and continuously improving teams

responding to feedback from customers working in 
close collaboration.

- Jason Gorman (Codemanship)

Coding Co-Pilots 
(some day: Conversational Programming)

changing nature of teams and their interactions, 
development ceasing to be the bottleneck

improved ways to incorporate feedback, tighter 
feedback loops

the context we work/coach - organizations / environments / teams 

Which effects could it have on Agile Software Development?



AI-Tools and their effects on agile coaching
● a fad?

● a swiss-army-knife?

● an assistant?

● a replacement?
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It is very hard to predict,

especially the future.

- Niels Bohr



only a fad?
effects on agile coaching

● a fad - “a practice or interest followed for a time 
with exaggerated zeal”
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only a fad? (II)
effects on agile coaching
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AI as Swiss-Army-knife?
effects on agile coaching

Swiss-Army knife

● Adaptable: can be easily adjusted or modified to suit 
various tasks/situations

● Versatile: performs a wide range of functions, 
suitable for diverse purposes

● Handy: convenient and practical
● Compact: despite its numerous features, it maintains 

a compact and portable design
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AI as Swiss-Army-knife? - my experiences
effects on agile coaching

The Good

● Editing/improving all kinds of texts, ...
● Translations
● Storytelling, gripping metaphors
● A tutor for new knowledge areas
● Creating R code for one-off data analyses
● Co-creating workshops
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The Bad / Ugly

● got simple arithmetics wrong
● "Shorten to half the length" still seems very hard for an LLM
● often rather basic content without proper prompting 
● hallucinations



AI as Swiss-Army-knife? - Example: Improvement Kata (I)
Effects on agile coaching
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AI as Swiss-Army-knife? - Example: Improvement Kata (II)
Effects on agile coaching
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AI as Assistant?
Effects on agile coaching

● assist - to give usually supplementary support or aid to

What this would entail for me

● Integration into a variety of tools to fulfill tasks
● access to necessary context in which the task is to be performed
● Smart Agent capabilities / ability to

○ learn
○ cooperate
○ act autonomously

● (probably some kind of persona attached to the system)
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AI as Assistant? (II) 
Effects on agile coaching

Potential tasks

● On-demand learning and guidance / Training

● Mentoring support

● Workshop design

● Support for change management

● and many more
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AI as Assistant? (III) - Ecosystem / Plugins / Agents
Effects on agile coaching

● plugins may play a major role in order to
○ access up-to-date information
○ run computations
○ use third-party services / integrations

● growing ecosystem to handle a higher variety of Agile Coaching related tasks
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AI as Replacement?
Effects on agile coaching

What would this entail?

● Replacing Agile Coaches by working independently with the organization to 
achieve higher degrees of business agility to provide direct, learning, or 
opportunity value 

22

<Fiction>

</Fiction>



AI as Replacement?
Effects on agile coaching
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AI as Replacement?
Effects on agile coaching
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● 🌀 Complexity of Human Interaction difficult to replicate for an AI

● 💡 Adaptability and Creativity based on human intuition still needed

● 🏢 Organizational Context still challenging to fully grasp

●  Continuous Learning and Improvement also relies on human judgment 

● ⚖ Ethical and Social Considerations hard to navigate

AI can complement, rate of advancement is rapid, Agile Coach role may evolve



recap: AI-Tools and their effects on agile coaching
● not a fad, here to stay (built on strong foundation)

● a swiss-army-knife: yes, already a versatile/handy tool

● an assistant? not yet, plugins/integration and 
smart agent capabilities may get us there soon

● a replacement? currently very hard to predict; rate of 
change, vast challenges to overcome still
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Potential Game Changers

● Conversational 

Programming
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“The speed of one company with engineers building systems through 
conversational programming (i.e. a discussion with the system) vs.

the speed of a company whose engineers are messing around with 
containers and orchestration systems (such as kubernetes clusters) vs.

the speed of a company whose engineers are still wiring servers in racks.

I want you to [...] realise that you will have no choice over this evolution.” 

- Simon Wardley [10]

● Generative Interfaces beyond Chat [11]

● Artificial General Intelligence

https://swardley.medium.com/why-the-fuss-about-conversational-programming-60c8d1908237


Potential Game Changers (II)
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Challenges and Drawbacks
● hallucinations

● reinforcing biases

● reward hacking

● models are new and poorly understood

● emotional intelligence
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● loss of human connection

● power of "big tech"

● economic / job market upheavals 

● ethical considerations

[12]



Summary / outlook
● Recent developments in Generative AI are based on decades of research

● Agile Coaches which enhance their skills via LLMs (and other AI-Tools) 
will get more done through higher efficiency and effectiveness

● Current pace/rate of change makes predictions very hard

● Exciting times ahead for Agile Software Development and the world
○ Conversational Programming and General Artificial Intelligence 

seem a step closer
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Q&A & Discussion
● Which questions/feedback/comments/thoughts do you have?

● How do you feel about the latest advancements in Generative AI?

● Which implications do you see for your job or organization?

● How should Agile coaches and teams adapt to recent advancements in AI?
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