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Let’s start from the beginning...

From Agile to Business Agility
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Manifesto for Agile Software Development

We are uncovering better ways of developing
software by doing it and helping others do it.
Through this work we have come to value:

Individuals and interactions over processes and tools
Working software over comprehensive documentation
Customer collaboration over contract negotiation
Responding to change over following a plan

That Is, while there is value in the items on
the right, we value the items on the left more.


https://agilemanifesto.org/

Principles behind the Agile Manifesto

Our highest priority is to satisfy the customer
through early and continuous delivery
of valuable software.

Welcome changing requirements, even late in
development. Agile processes harness change for
the customer's competitive advantage.

Deliver working software frequently, from a
couple of weeks to a couple of months, with a
preference to the shorter timescale.

Business people and developers must work
together daily throughout the project.

Build projects around motivated individuals.
Give them the environment and support they need,
and trust them to get the job done.

The most efficient and effective method of
conveying information to and within a development
team Is face-to-face conversation.

Working software is the primary measure of prog:

Agile processes promote sustainable development.
The sponsors, developers, and users should be able
to maintain a constant pace indefinitely.

Continuous attention to technical excellence
and good design enhances agility.

Simplicity--the art of maximizing the amount
of work not done--is essential.

The best architectures, requirements, and designs
emerge from self-organizing teams.

At regular intervals, the team reflects on how

to become more effective, then tunes and adjusts
Its behavior accordingly.

© 2001
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22 years ago!

WE WROTE THE AGILE
HMIIFESTII IN A WEEKEND

#respect



We're in the Third Wave of Agile!

Since the Agile movement started, we've gone through three waves and many milestones...
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Three-Wave Milestones

@ Agile Manifesto published
@ The Enterprise and Scrum
@ Scaling Lean and Agile Development
The Principles of Product Development FLOW

“Leader’s Guide to Radical Management”
Management 3.0

@ Agile Coaching Institute founded
® PMI-ACP Certification launched

SAFe released

“Why Lean Startup Changes Everything”

14
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First Wave: Agile Teams

It started with Agile Software Development Teams. This was the scope of the Agile Manifesto.
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First Wave: Agile Teams

It took 15 years to agree on how Software Development Teams should work

From this teams... ——) . to this teams

Project teams with +50 people
Fixed requirements are key
Specialized roles with handoff process
Project Manager & Project Team
Big bang delivery

Waterfall approach

Meet the requirements as planned
Just enough

Lessons learned at the end

Test in the end

Confidence on a detailed plan

Product teams with ~10 people

Valuable software delivery is key
Cross-functional roles & collaboration
Self-organization, PO, SM

Incremental delivery

Iterative, adaptative approach
Continuous value prioritization & delivery
Technical excellence, XP practices, DevOps
Continuous improvement mindset

Test first & throughout, automatization
Empiricism

© 2023 Netmind SLU
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Second Wave: Agile at Scale

Agile expanded from team-level to the entire IT department. This is Scaling Agile, we're still figuring this out...
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econd Wave: Agile at Scale

G
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The Nexus Scaled Scrum Framework
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Third Wave: Business Agility

Now, Agile has expanded to the entire business. Everyone is trying to “do agile” (whatever that means...!)
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Third Wave: Business Agility

= Involves the whole organization

= Respond to market changes and new opportunities

= Continuous change. Continuous adaptation. Continuous learning
= Manage complexity, prioritize and keep things flowing

= Individual / collective empowerment

= Agile HR, Agile Finance, Agile Marketing, ...

=  Systemic vision of the entire organization

Agile /\L

BUSINESS AGILITY Business 4

INSTITUTE ,
Consortium

Business Agility is a people-centred, organisation-
wide capability that enables a business to deliver value

Business Agility is a set of organizational capabilities,
behaviors, and ways of working that affords your
to a world characterised by ever-increasing volatility,
uncertainty, complexity, and ambiguity.

business the freedom, flexibility, and resilience to
achieve its purpose. No Matter What the Future Brings.

© 2023 Netmind SLU 20



Agile Adoption

AGILE IN OTHER
INDUSTRIES &
DEPARTMENTS

INNOVATORS EARLY ADOPTERS

© 2023 Netmind SLU

EARLY
MAJORITY

LATE
MAJORITY

AGILE IN
DEVELOPMENT & \T

LAGGARDS
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Areas that adopted Agile Practices

86% Software development

63% B
29% EeEEHE

17% BELE:

The presence of agile practices
outside the areas of software
Human Resources development or IT is low, but it

17% BEESEY

16%
1% Sales/Sales Ops IS growing
10% Finance
10% Hardware development
6% Other
2% None

© 2023 Netmind SLU 15th Annual State of Agile Report https://stateofaqgile.com/


https://stateofagile.com/

Agile techniques and practices used

Daily standup 87%
Retrospectives 83%
Sprint/Iteration planning 83%

Sprint/iteration reviews 81%

Short iterations KR Top 5 Agile practices are
Kanban [ included in the Scrum
Planning Poker/Team Estimation 58% Framework

Dedicated customer/product owner 56%

Release planning 54%
Product roadmapping 52%

Single team 51%

Frequent releases 51%
Story mapping 40%
Agile Portfolio planning 32%
Common work area 24%
Agile/Lean UX 23%

Other 3%

© 2023 Netmind SLU 15th Annual State of Agile Report https://stateofaqgile.com/
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Agile ¢ Scrum
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mindset framework



The biggest mistake in agile
transformations has been rushing to

create Scrum teams throughout the
organization without a systemic approach




Wkl s A= TR from Agile Software

Development Teams that can be successfully
applied to other kind of teams?
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Business Agility
Practices that Work on
(almost) Any Team®

ractices (nowadays)




Establish, normalize, visualize, and
prioritize the flow of work



Establish, normalize, visualize, and prioritize the flow of work

Work is work

If you can’t describe what you’re doing as

a process, you don’t know what you're
doing. — E. Deming

Software features. Audit reports.
Marketing campaigns. Car repairs. Work is work.

No matter its nature, work needs to be
consciously managed by the team.

Agree on your way of working and make it clear & explicit.

© 2023 Netmind SLU



Establish, normalize, visualize, and prioritize the flow of work

Out-of-court Claim /

Case Analysis Negotiation Response

Response Analysis Priori Hearing Judgement

» Ande b CASO NGO O 0 TR O AALAS CONTEST MO - AN - PTYA OO

(€ S

(o= o t00: LA w cmae

: ° - s @ cmd e : e T 1Y
: e e TSR
Defendant : —- S— ~

B

Plaintiff

0O

Agile Legal Project Management at Cuatrecasas * Image is blurred for confidentiality
Joan Oliveras, CAS 2018 conference
© 2023 Netmind SLU https://www.youtube.com/watch?v=AwuTFaBUh3k
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Establish, normalize, visualize, and prioritize the flow of work

Legal Claims Management Board

Open Matter Board (asuntos abiertos)

8 | ® O |® | { | @ O .| T N

o | " -’ | =~ =) . | — | ) _J\ | & | _J v - LJ | L
Value ﬂOW % 2 BB DS LB 8 DNp | ® = N B l.

({() Socig 1 : Socio 2 _~"\Socio 3

Working Board (Tareas semanales)
(000~ oora oo i oo oo oove Qoo oora oo il oo oowo— oore oo+ ooso oo

2 - A ] B0 B O | A :

wiS! B 1310 o 2110 B0 0 il & 0]
Task flow 2 - - - » [ —m 0

youb Abogado 1 Abogado 2 Abogado 3 Abogado 4 Abogado n

Agile Legal Project Management at Cuatrecasas
Joan Oliveras, CAS 2018 conference
https://www.youtube.com/watch?v=AwuTFaBUh3k
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1 Bl Establish, normalize, visualize, and prioritize the flow of work

Bank Audit Team Board

How To & Explicit Work Policies & Legend
Telco R&D
Barcelona office (2012)

© 2023 Netmind SLU



Understand what your customers
really need



p B Understand what your customers really need

Be closer to your customers

We thought we knew what our customers needed, until
we asked them.

There is a better strategy than asking: Observe.

The cycle to offer solutions to problems is based on
observe, ask, design, show, listen, adapt.

© 2023 Netmind SLU



p A Understand what your customers really nee
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UND FEATURES DESIRED
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« It is so frustrating when | have to go out of
my way to rent a movie

« It is annoying when my preferred movie is
unavailable

« It's exciting when my partner and | are the
first to watch a new-release video

« | feel that movie nights bring families closer
together

+ Rents new-release movies
. . « Rents from the local movie rental store
Customer Journey Map Source: https://www.bts.com " Somatimas buys snark fouds ro-sat while
watching movies
+ Rents movies while out running other errands

User Persona Source:
https://digital.gov/2015/01/09/personas-101/

Do Feel

Pain Points Gain Points
« It's a pain that | can't find a movie | want < u"" @ hero 'to my fnrr?ily . .
+ Renting movies could be more convenient If;:]nndysre\cmng watching maovies with my partner and

Insights

Empathy Map Source: https://www.bts.com
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Automate work



C3 Automate work

What can we automate?

Software teams have automated code generation,
testing, deployment, workflows, ...

You can automate your process.

One step.

A few steps. ,

All steps.

© 2023 Netmind SLU



Automate work

Office 365 PowerAutomate

https://flow.microsoft.com/en-us/

Butler

Delivery
Card Buttons

Due Date

Board Buttons “ Calendar

& Admin + Add Rule

Requestor
YAl %

L3
& & &

Modified a few seconds ago

If rEJected,
process ends

« Enabled

when custom field "? Start Date" is set to a date by anyone, move the due date to the same

day next week A 4
"
5 Powerful Automation Tricks with Trello
https://blog.trello.com/custom-fields-automation-with-butler
2—&&\ P&’ @ 1ogg| NeE\»:‘;I'ri;ne Trigger Za p?er Action EEEE @ @asyREDMINE
/——&_—\ @ ©asyREDMINE Mzap?er Action Create @ rello

Zapier
https://zapier.com/

if ® then &

Savefily Instagram photos to Dropb

manager (DM)

0—@0—9@—»6

Service director

; 24 houh

: Payroll group
If approved, I
DM adds Process owner H
cost Request archived
1
1
v

Office 365

Outlook

H ok X CANCEL

New inbox rule

Name

It was received from... ‘

When the message amrives, and *

T
It was received from... v ‘ Select people...

Add condition

Do the following *

[ Select one... ~]
A [ (\j Add action
cTlo Office 365 Outlook Rules
TERGER CHANNE L https://support.microsoft.com/en- Except if
CHANNEL \ us/office/use-inbox-rules-in-outlook-com- Add exception
PE;OR \m IFTTT — If This Then That 4b094371-a5d7-49bd-8b1b- Stop processing more rules (What does this mean?)

https://ifttt.com/
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Conduct Peer Reviews
and Pairing / Mobbing



2l Conduct Peer Reviews and Pairing / Mobbing

Peer Reviews are GREAT for Learning

As reviewers
...we broaden our perspective.

...we decrease our biases.

...we increase the quality of work.

8 Things that I like!

I loved the overall structure, the way you
divided modules into a digestible pills, each
one of them with clear learning points and
reasons to exist.

I loved the waterfall vs agile explanation, I'll
only include a note that says that waterfall
is not necessary the wrong choice in every
situation. For example, waterfall could be
useful in a project with very low uncertainty
and/or complexity.

I love that in the DELIVERING VALUE madule
they need to pick a real project to work with
in the session.

1 liked the burger prieritization technique.

Great job creating interesting and useful go-
dos.

Love the roleplay for the retrospective

BTS INTERNAL USE ONLY

For BTS reviewers during August 2023

Feel free to use this slide to add your general feedback &

# Things to improve.

| corrected some typos .

Bafors slide 6 | would include a siide for the facilitators to
present themseives, then present BT:

1 would hide slide B and unhide slide 8, | like the latter better.

Aren't slides 16 and 17 land the same leaming paint? Maybe
hide 172

| would script siides 22 to 26, because | feel almost no @
knows those framewarks and exercises.

Animate siide 32

| don't know If slides 52 to 56 are too technical, is it & “must”
10 tell tha story of the 3 wavas? If it is, can we do something
simpler?

For slide 62, maybe include o small description of these
methadologies in case porticipants ask for o particulor one

In slicle 66 it soys “agiity Suabisty Test Toalt® is “suability” o

typol

In slide 79, you sy “rafer to the scope mop created”, but thot
scope map wos 0 go-aa from the previous section of that
same day, 50 when are the participants having the time ta
create this scope map?

For slide 149, 1'll erente 1 siide per myth/reality and present
them in o fun engaging way (ike in a TV show)

Bafore slide 158 Pll include the most important learning points
05 a summary, and also the list of ga-dos to be done.

1 think it would be cool that after eoch saction we creats o
slde thal says: “1 thing Lo temember ...~ o, Each madule
has 3-4 clear learning points.

1 think that to set non-Netmind focilitators for success, slides
should ba scripted, Thi ‘toka o while, but warth it

I don't knaw If this makes sense, but if o natural team is
participating in the worksnop wouldn' it be better for them to
be together in exercises such os: creating the vision, scope
mop, team canvas and 5o on.. 2

1 think it would be great for you to osk Peter Mulford for idens.
or tips exclusively focused on creating some slides with less
information, more animations and storyteiling. He is great at
it

For siides 106 to 113 we could do an engagin
i for those contents. “Glven this
description what's the event/artifoct we are referring to..."

For slide 137, an idea is 1o use the feedback framework we
airendy use in ather BTS pragrams, that would be easier for
BTSers to explain (Framework is: SBI, Situation, behavior and
Impact). Alsa for casul feedback we cauld use Whal Went
Well and Even Better If.

At the beginning of each madule, we could have one slide to
show summary up until that moment, where we are and
where we are going.

...we learn new things we would never have come up with.

Example of an internal asynchronous peer review for a presentation

... AND we give feedback so authors learn from our PoV & improvement suggestions.

N/

What we liked Doubts & questions

© 2023 Netmind SLU

~ -
Ke ~.

Improvement suggestions




2l Conduct Peer Reviews and Pairing / Mobbing

Pairing. Two people, one keyboard.

Working in pairs is a productivity boost! PAIR PROGRAMMING MONKEUUSER .COM

(although some people may think the opposite).
5 WANT TO

What you get: ANOTHER o PAIR. PROGRAM?

. TEMPORARY
Increased quality. a

Collaborative learning. eSURE‘
Knowledge transfer (avoid knowledge silos). G

Build on ideas of others. |
Emergent and creative solutions.
Conversation and friendship. WE_SHOULD

T START WITH A
Shared responsibility. UNIT TEST

What you invest:
= Time.
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2l Conduct Peer Reviews and Pairing / Mobbing

Mob Working

“THE BIG SCREEN”

NAVIGATOR

DRIVER

“secretary”

NAVIGATOR :
GUEST

EXPERT

NAVIGATOR

NAVIGATOR

Mob Working Team
© 2023 Netmind SLU https://blog.prototypr.io/100-of-the-team-in-a-mob-for-12-months-taking-mob-programming-a-couple-of-steps-further-62d1e9962f37



https://blog.prototypr.io/100-of-the-team-in-a-mob-for-12-months-taking-mob-programming-a-couple-of-steps-further-62d1e9962f37

2l Conduct Peer Reviews and Pairing / Mobbing

Avoid “No my job” situations

Peer reviews, pairing and mobbing
are real teamwork practices.

Each person impacts with their
individual and collective contribution,
they help each other. [
Work and deliverables become the
responsibility of the whole team.

© Break
https://i.redd.it/54yudh0g6In31.jpg
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Align Objectives (and measure them)



<3 Aling Objectives (and measure them)

Walking in the right direction

“Alice: Would you tell me, please, which way I ought to go from here?
The Cheshire Cat: That depends a good deal on where you want to get to.

Alice: I don't much care where.
The Cheshire Cat: Then it doesn't much matter which way you go.

Alice: ...So long as I get somewhere.
The Cheshire Cat: Oh, you're sure to do that, if only you walk long enough.”

Lewis Carroll, Alicia in Wonderland

If you don't know where you're going, any direction is good (or bad).

Set a goal, pursue it, review the results, adapt.

© 2023 Netmind SLU



<3 Aling Objectives (and measure them)

What are OKRs?

“A management methodology that helps
ensure that the company focuses on
the same important issues across

the organization”
John Doerr



<3 Aling Objectives (and measure them)

PURPOSE
MISSION
VISION
STRATEGY

© 2023 Netmind SLU

KEY RESULTS
o MEASUREMENT CRITERIA

e [DEALLY 2-5 PER OBJECTIVE
o DIFFERENT PERSPECTIVES

e RELATIVE VALUE, ABSOLUTE
VALUE, MILESTONES, OR
BINARY YES/NO

OKRs in a Nutshell

What are OKRs?

LZ Objectives: Where are we going?
(Qualitative)

Q‘Qf Key results: How do we know if we
L have arrived? Definition of success
(Quantitative)

TASK
MANAGEMENT

) » Key Tasks: What are we going to do
% 1) to get there?

Measure What Matters, John Doer: https://www.amazon.es/Measure-What-Matters-Google-Foundation/dp/0525536221/

MasterClass OKRs at the Center: https://www.youtube.com/watch?v=pijsDXNagZprY&ab channel=netmindTV



https://www.amazon.es/Measure-What-Matters-Google-Foundation/dp/0525536221/
https://www.youtube.com/watch?v=pjsDXNgZprY&ab_channel=netmindTV

<3 Aling Objectives (and measure them)

An example of OKRs

Strategy — Execute an Agile transformation

Objective: Promote an Agile mindset in the organization C— @ 46%
KR1 — Train 75% of the organization’s professionals in Agile values and principles 62% (75%)
KR2 - Get 50% of professionals to enroll in a Learning Community within the first year 19% (50%)
KR3 — Get 250 professionals to attend a minimum of 2 face-to-face Community events 40 /250
KR4 — Organize 100 internal talks on experiences and lessons learned in applying Agile 36 /100

Program - Create the Agile Academy

Objective: Develop the internal capabilities needed to adopt Agile ( O 77%
KR1 - Define training itineraries for 10 Agile roles within 6 months 10 /10
KR2 - Have 750 professionals attend all the basic training associated with their role within 12 months 535 /750
KR3 — Perform 100 Agile training actions within 12 months 84 /100
KR4 — Get 50% of professionals to participate in an Agile Academy event within 12 months 24% (50%)
KR5 — Define the capacity assessment model for the 10 defined Agile roles 8 /10

© 2023 Netmind SLU



<3 Aling Objectives (and measure them)

An example of OKRs for introducing OKRs

JE} Objective:
« Measure what's important by using OKRs in the company

:Q:_‘ Key results:

: @; « Percentage greater than 80% of people trained during first trimester
« Availability of quarterly OKRs in assigned groups

* Quarterly review in groups that apply OKRs

. D— Key Tasks:
%Q%  Define the standard training of the company
« Convene the participants in the training
« Deliver the training
« Check the effectiveness, ...

© 2023 Netmind SLU



Try new things!



Y Try new things!

Do not celebrate mistakes.

Celebrate =511

If we don't try new things, we will always end up
doing the same.

The basis of innovation is experimentation.
It is impossible for an experiment to go wrong. We

may not get the expected result, but that does not
mean that it has gone wrong. We have learned.

© 2023 Netmind SLU



6 RLAEAGS

Celebration Grid. Maximize Learning.

Behavior
Mistakes Experiments Practices

SUCCESS

Result

~—— T

Source & more info on Celebration grids in Management 3.0:
https://www.youtube.com/watch?v=MNkTgMUQGDE&ab_channel=Management3.0
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Y Try new things!

Test Card Learning Card

Test Name Period Test name Date
Responsible/s Responsible/s
Step 1: Hypothesis — We believe that... Step 1: Hypothesis — We believed that...
Step 2: Test — 7o verify that, we will... Step 2: Observation — We observed...
Step 3: Metric — And measure... Step 3: Learnings and Insights — From that we learned that...
Step 4: Criteria — We are right If... Step 4: Decisions and Actions — Therefore, we will...

© 2023 Netmind SLU
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6 RLAEAGS

Test Card Zne
EXAM P LE Test Name Period
Expe ri ment Use OKRs with my team 3Q Use OKRs with my team 2023.9.30
fo r. Responsible/s
[Your name here] [Your name here]
I ntrOd UCI ng Step 1: Hypothesis — We believe that...

OKRs

© 2023 Netmind SLU

...using metrics to be aligned will help us
achieve better results and be more focused on
the most important issues.

Step 2: Test — 7o verify that, we will...

...start using OKRs, defined together with
Management & the whole team.

Step 3: Metric — And measure...

...key results twice a month during next quarter.
We will collect feedback at the end of the
quarter from all stakeholders involved.

Step 4: Criteria — We are right If..

...we achieve between 50% and 95% of the
objectives and feedback from survey is at least 8
out of 10.

...using metrics to be aligned will help us
achieve better results and be more focused on
the most important issues.

...that we achieved 85% of the objectives we set.
We had a 9.7 feedback about the usefulness of
the tool.

...setting objectives aligned with our strategy
and defining measurable key results helped
everyone to be focused.

...continue using OKRs, use a better tool to track
& share resultts, and help other teams apply the
same system.

Based on Strategyzer Test & Learning Cards
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Establish Learning Cycles and
Continuous Improvement



Establish Learning Cycles and Continuous Improvement

Adapt or Die

A daily meeting is a learning cycle.
A retrospective meeting is a learning cycle.

Reflect on what we can do to improve and
then take action.

Deliberately improving our skills to be better
at what we do is the only way to survive.
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Establish Learning Cycles and Continuous Improvement

Improvement Initiatives & Experiments Board \/ This step is key

New Ideas In Analysis Next Implementing | LE€arning Done
| |
Doing I Done Doing I Done

! !

! !

| |

! !

! !

! !

! !

! !

! !

! !

| |

! !

! !

=8 Discarded =8 Discarded :
!

!

!
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Establish Learning Cycles and Continuous Improvement

Collaborative Innovation Initiatives Board at Netmind

© 2023 Netmind SLU

Analysis

+  Add task

Consulting & Ment... Sales & Marketing

(O Fondos con mensaje

Due @

Training & Learnin... Sales & Marketing

IT
(O Actualizacién Campus NM 2022

@

Due

2

Approved backlog

+  Add task

Training & Learnin...
Consulting & Ment...
Finance & Adminis... Sales & Marketing
People  IT

(O sustainability Change Team

Due e

Training & Learnin... Sales & Marketing

(O Virtualizacion de recursos para el
aprendizaje

Due

G600

Training & Learnin... Consulting & Ment...

(O Contenido de respaldo
Due g

Training & Learnin...

Consulting & Ment...  Sales & Marketing

(O Business Agility Consultant Bootcamp
Due &

Training & Learnin...
Consulting & Ment...
Finance & Adminis... Sales & Marketing
People IT

Implementing

+  Add task

Training & Learnin... Consulting & Ment...

(O Estandarizar soluciones de consultoria

=

Due ﬁ @1
Training & Learnin...

Consulting & Ment... Sales & Marketing

(O Web Updates Single Channel
=)

@ o ®He
Training & Learnin...
Consulting & Ment...
Finance & Adminis... Sales & Marketing
People IT

(O search & Find

Due

QO

Training & Learnin...
Consulting & Ment...
Finance & Adminis... Sales & Marketing
People IT

(O Feedback 4 Growth
=

Due

GED

F.
1

.

e

Learning
£

P e Add task

Training & Learnin...
Consulting & Ment...
Finance & Adminis... Sales & Marketing
People IT

(O Innovation Initiatives Management

(=]

Due ﬁ 0

Done

+ Addtask

Training & Learnin...

Consulting & Ment... Sales & Marketing

(O Culture Design Service

=]

Due

@ 3\‘ +1

Training & Learnin... Sales & Marketing

(O Catalogo de e-learning

=]

Due

TR

Training & Learnin...

Consulting & Ment...  Sales & Marketing

People
(O Netmind Learning Brain/community
e B

Due

)

Training & Learnin...
Consulting & Ment...
Finance & Adminis... Sales & Marketing
People IT

(O Comunidades de Practica

=]

Due

B
E




Summary

© 2023 Netmind SLU



Organizational Learning & Business Agility

© 2023 Netmind SLU

Time to Time to
Learn React
Learn Fast Act Fast

Business Agility requires the entire
organization to learn fast and act fast

66



7 Business Agility Practices that Work On (almost) Any Team

1 Establish, normalize, visualize, and prioritize the flow of work

Understand what our customers really need

3 Automate work

1 T
5
o R
7 T
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Which practices you could apply?

Go to

www.menti.com

Enter the code

6928 8995




Final Takeaways

Do not “cut and paste” practices or frameworkskigeli
other teams without understanding them first and
agreeing on what they are intended to achieve.

Organizational Learning RN E ke Xsl@iBusiness Agilityl

ﬂ We learn fast AND act fast.

H  We have seen 7 practices that may work for your team.
A You must find yours.

© 2023 Netmind SLU 69




Final Final Takeaways

© 2023 Netmind SLU

DISCLAIMER

Business Agility goes beyond Agile Teams!

High performing Agile Teams are a key component for
Business Agility. But acting ONLY at team level is a
sub-optimization of the system.

You need to work also on practices at a higher levels
within the organization for coordination and alignment
between teams, business units and value streams.

70
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Thanks for your feedback

Go to

www.menti.com

Enter the code

6928 8995



https://www.netmind.net/

Danke schon!

[1011] netmind

oog bts Strategy made personal

Miquel Rodriguez

Consulting Director at Netmind
Agile & Learning Transformation Lead Expert
IDX co-Head at BTS MoW

=
5

—/

¥ | @miquelrodriguez
cn |

- Scan to contact me!
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https://www.linkedin.com/in/miquelrodriguezaranda
mailto:miquelra@netmind.es
https://www.netmind.net/

[III] netmind

a bts company

EMPOWERING
DIGITAL TEAMS

netmind.net

Barcelona Madrid
C. dels Aimogavers 123 C/Bambu 8
08018 Barcelona 28036 Madrid
Tel. +34 933 041 720 Tel. +34 914 427 703
SPAIN SPAIN
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