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08:45 - 09:00

09:00 - 09:45

10:00 - 10:45

11:00 - 11:45

12:00 - 12:45

12:45 - 14:.00

14:00 - 14:45

15:00 - 15:45

16:00 - 16:45

17:00 - 17:45

17:45 - 18:00

18:00

LEGEND

- Basic

German

Opening & Intro

Aino Vonge Corry
What we (should have) learned from
Lord of The Rings

@)
Break
. . Ralph Miarka & Veronika Jungwirth Guillermo Martinez
Gojko Adzic N N ..
Lizard Optimization Wer braucht Agile Teams? Agile Next-Gen DevEx: Revolutionizing
Gruppen sind die Zukunft! Delivery Experience 10:00 - 11:45 Workshop
@)
al @ Klaus Weissmann & Viola Frank
Break Innovationskraft durch generative
KI: Von Nutzerbediirfnissen zur
Moritz Fromwald & Patrick Sduerl Stefan Toth Ideation

Robert Finan
Be curious!

Wl ®

How Pair Programming relieved my
Product Owner’s Pain

D il ©

10 Jahre Vorgehensmuster - Architektur

& Agilitat in der Praxis
al

o ®

Break

Bjarte Bogsnes
An introduction to Beyond Budgeting -
Business agility in practice

@)

Lunch Break

Nemanja Vukoje
Breaking walls between Business
and IT in traditional Company

Young Talent ®

Manuela Raidl
Agile Boot Camp: An Innovation to
Empower Distributed Teams

IR . @

Denis Salnikov
Maximizing value with an Evolutionary
Org Design

Practice Report 8 | Q)

Break

Corinna Bocklinger-Giugliano& Wolfgang Fiirst

Agil statt Silo: Shift zu produktorientierter

Softwareentwicklung in einem
offentlichen Unternehmen

o ®

Susanne Bauer & Doris Regele
Wann ist ein Team ein Team?

a ®

Robert Ruzitschka
Engineering for Agility - The story of a
training program

D .| ©

Break

David Jungwirth & Frikkx Eyolfsson
Data and Al: Effective Tooling for
Agile at Scale

Sabina Lammert
Flowing Retrospectives: The Magic is in
the Making

David Leitner

Platform Engineering: Unveiling Success

for Autonomous Teams

14:00 - 15:20 Workshop

Christian Hattinger & Julia Dreyer
Decision-Making Decoded: Navigating
Decision-Making Processes

15:30 - 16:50 Workshop

| |

Valentin Nowotny
The 99 Best Agile Metrics Collection
Workshop

4 @

4 @ of <l @
Break
Xin Yao
Rediscover Agile Values with
Sociotechnical Design
©)
Closing
After Conference Party with Cocktails &
- Advanced 1 Basic/Advanced % Raiffeisen Bank

@) English

KEGON

International
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