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Why the soft skills are hard

Grizzled Agile Veteran



•

•

•

•



•

•

•

•

•

•

•



•

•

•

•

•

•

•







•

•

•

•

•

•

Rock, D. (2008). 'SCARF: A Brain-Based Model for Collaborating With 
and Influencing Others,' Neuroleadership Journal, 1, 1-9





•

•

•

•

•

Rock, D. (2008). 'SCARF: A Brain-Based Model for Collaborating With 
and Influencing Others,' Neuroleadership Journal, 1, 1-9





•

•

•



•

•



i

•

•

•

•

•

•



•

•

•

•

•

•

•









Big  G oal

F e a r l e s s  
C h a n g e  
Pa t t e r n

F e a r l e s s  
C h a n g e  
Pa t t e r n

F e a r l e s s  
C h a n g e  
Pa t t e r n

F e a r l e s s  
C h a n g e  
Pa t t e r n

F e a r l e s s  
C h a n g e  
Pa t t e r n

ObstacleObstacleObstacleObstacleObstacle

Obstacle

F e a r l e s s  
C h a n g e  
Pa t t e r n

F e a r l e s s  
C h a n g e  
Pa t t e r n



•

•

•

•

•







•

•

•

•

•


	Default Section
	Slide 1: Be Curious!

	Intro to me
	Slide 2: I’m an Engineer

	My learnings
	Slide 3: Being “Right” isn’t enough!
	Slide 4: We’re all involved in change
	Slide 5: How I now approach change…

	SCARF
	Slide 6: SCARF
	Slide 7: SCARF Model
	Slide 8: A brain-based model?
	Slide 9: Let’s look at the different aspects

	Crucial Conversations
	Slide 10: Crucial Conversations
	Slide 11: Crucial Conversations
	Slide 12: Dialog
	Slide 13: Style under stress? Learn to look!
	Slide 14: Help for when it gets emotional

	Fearless Journey
	Slide 15: Fearless Journey
	Slide 16: Fearless Change
	Slide 17: Examples
	Slide 18: Fearless Journey
	Slide 19: Fearless Journey

	Closing
	Slide 20: Summary
	Slide 21: Social Media is the opposite of Dialog
	Slide 22: A wee summary


